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*-BEP?WPMEK'F*OF-STATE 


NATI0K4L HfTBLLKauCE AUTHOEITT DiasCTIVB 
'OS •COOEDIKITIOH OP C0LIKJTI05 ACTIVITIBS''. 


Jki^UNUNG' wn Diplosatic and CoasulAr Offlovrs* 


Rafere nce is isade to Dopertment* s Foreign Serrioe Serial Ho«^70 
' — ‘"dated January 33, "3.9477/\After several months of negotiation and of 

careful study of the problexss of oolleoting and importing intelligenoe 
abroad^ the enclosed direotive of the Natienal intelligence Authority 
was agreed to by th e Intelligence Advisory Board at its meeting of 
December 2Q, 

Eie purpose of the directive is to prevent unproductive duplica- 
tion and lack of coordination in the collection of intelligence to the 
end that the collection facilities of the Government may be utilized 
■with maximum efficiency, within the limitations of budget and personnel 
to secure tlMt full flow of intelligence na'\:erial which is a me^or 
need of all Departments* 

The directive ..naturally, represents to a' considerable degree a 
compromise between the fomer vieira of 'the several 'intelliMnoe 
agencies with respect to their collaetlcn respeusibilitier* . Zn,the 
field of economic and soie^ific i&telll|^nee« for example, 

Department will naturally continue to ea^nd .reporting, while the 
same'?:!** the Department recognises that the Itrtelligenee^aervlQes of 
'the abated i^rces are increasingly responsible for* the 
naval 'aignifieence of econoaie astablishaeots and ■olentifia develop- 
ments abroad* In this field, and no doubt in other special oaaes, 
responsibility should be measured to meet the respective needs of the 
Departments concerned, and the Chief of bission or the Officer in 
Ch^ge will find it advantageous' to establish a working agreement' 
that fits the local circumstances* 

The; Chiefs of all the intelligence Sbencios ware, moreover, very 
saioh eonoerned lest s direoti-ra dividing the responsibility should 
result in limiting the intelligence colleoted* It is, of course, 
inevitable that in areas where representation is limited, military at 
naval information will come to the attention of a Foreign Service 
Offioeri 'or that a Military or. Naval Attachd, in the course of hit 
work, will acquire political intolligeace which night otherwise bo lost 
This situation, however, is anticipated in paragraph 1(b) which states 
that the , collector shall, wherever possible, transmit Intelligenee 
information and material iismediately to the field represezitative? of 
the agency most eonoerned* For the further information of hisQm ^ 





Depcrtaent, eech collector i-ay also ser.i to his o'.*!! Teparte^et copies 
of iatelltoence acquired by liin, even “1 ou*,}. tl-.e official report is 
rjide by the field i^presentative of the Department r.ost concerned. 

The intent here is to cover cases of iatelliteace collected frcmi 
private contacts, and should not be construed to justiiS- what has so 
frequently happened in the past, nacsly the repetition in ante ns o of 
the substance of routine reports already made by the liissioa to the 
Departraent. 

Instead of such tine consuioini; and expensive repetition, it is 
su^^estod that trfien a report made by one Lepartaoeat is deened by the 
field representative of another Department to be of interest to his 
cfira superiors, ho saight be encouraged to refer his superiors in 
Vi'ashington to the report in question. Full provision is made for 
distribution ai^ exchange of reports between the Departiants in 
Washington so that there is no reason why the duplicate reporting 
that was coicston to the war years should continue. 


It'will be ao^i^n paragraph 1(c) of the enclosed directive 
that the senior DiDf^iwpresentative in each foreign area where the 
Dnlted States maintains a Foreign Service post shall be responsible 
for the coordination of all collection activities in his area and for 
the proper implementation of that coordination. It is, of course, 
understood by all concerned tlAt normally the Chief-ef^ission, or in 
his absence tlie Charg6 d’Affaires, is the senior u<bP^preseiitative j 
and that in areas where tl-.ere is no diplwaatio mission t l^ ^^icer in 
Charge of the consular district is the senior Uto^P^presentative . 

On the other hand, the senior D^^^^prosentative may in some areas 
be a 'military Coi.inaad8r, as at present is the case in Germany, Austria, 
Japan, and lorea, v.itich are under Arrr’’ command; and as is at present ti.e 
case, for example, in the area under tlie jurisdiction of the Seventh 
Fleetu^^here Xnbelligenoe personnel and certain islands are under 
Ccensand* 

The success of this cooperative effort at cooi'dination will 
depend entirely upon the degree to which Chiefs of llissions and Officers 
in Charge achieve cooperation among the personnel of intelligence 
aenriees under their 'supervision. The Department believes that the 
enclosed directive represents a definite step forward tofmrd the long 
range objective of eliminating useless duplication of effort and of 
securing an integrated national intelligence program. 

Very truly yours. 

For the Secretary of State t 




